Application for a Community Content Contract

Under Section 39 of the Broadcasting Act, 2001

Submitted By Cork Community Television Limited

To the Broadcasting Commission of Ireland

22nd March 2007 

Cork Community Television Ltd,

Faraday Court, Rockboro Ave, Old Blackrock Rd, Cork

Tel. 00-353-21-4322454   info@corkcommunitytv.ie

1.1 Details of the Applicant

1.1.1 Full name and address of the Applicant

Cork Community Television Limited

Faraday Court, Rockboro Avenue, Old Blackrock Rd, Cork

1.1.2 If a company:

a) Registered office

b) Company Registration Number

Cork Community Television is in the process of incorporation. It will be a Company Limited by Guarantee. The Registered Office will be:

Faraday Court, Rockboro Avenue, Old Blackrock Rd, Cork

The Company Registration Number is to be announced.

1.1.3 Address for communication

c) Contact name and position

Emma Bowell, Founder member

d) Contact details, including telephone and fax numbers and e-mail address

Address: Faraday Court, Rockboro Avenue, Old Blackrock Rd, Cork

Tel/Fax: 021-4322454 (Mobile 087-2406760)

E-mail: info@corkcommunitytv.ie
e) Public contact (name and position, full address, telephone and fax numbers, e-mail and website addresses)

Eddie Noonan, Founder member

Faraday Court, Rockboro Avenue, Old Blackrock Rd, Cork

Tel/Fax: 021-4322454 

E-mail: info@corkcommunitytv.ie
Website: www.corkcommunitytv.ie
1.2 Jurisdiction of the State

(i) Where is or will be the Applicant’s head office?

Cork

(ii) Where are editorial decisions about material made?

Cork

1.3 Ownership & Control

For the purpose of this section, the following definitions apply: 

“Control”: a person will be considered to be in control of another if the former is in a position, proprietarily, financially or in terms of voting rights, to determine or direct the policy of the latter.

“Substantial interest”: A person will be considered to have a substantial interest in another person if it has sufficient proprietary, financial or voting strength to be able to influence directly or indirectly to an appreciable extent its strategic direction or policy. A shareholding interest of 5% must be declared.

“Media Operators”: include (i) Radio and/or television broadcasters, including, without limitation, contractors under the Radio and Television Act 1988 and/or under the Broadcasting Act, 2001; (ii) Persons engaged in the retransmission of radio and/or television services; (iii) Persons engaged in the broadcast of audio and/or audio-visual materials by any means, including without limitation terrestrial transmission, satellite, cable and/or the Internet; (iv) Providers of electronic communications services or networks; (v) Publishers of newspapers and/or magazines; (vi) Programme production companies; (vii) Advertisement production company and advertising agencies; (viii) Music publishers or distributors; and (ix) Video publishers or distributors.

1.3.1 Character of the Applicant

Shareholders

Please specify:

(i) the total number of shares, the number of shares per class and the associated rights (specify voting, non-voting, preference, other etc.);

There will be no share capital as this will be a Company Limited by Guarantee not having a share capital

(ii) the percentage of shares held by each shareholder, together with the number of shares and the class thereof; where those holdings are in the names of trustees or nominees, the beneficial owners should be named;

N/A

(iii) whether there is any shareholder’s agreement governing the exercise of voting rights or establishing pre-emption mechanisms. If yes, please describe briefly the principles governing the exercise of voting rights and/or the pre-emption mechanism;

Each member of the company shall have one vote. 

(iv) the name and address of the holders of an interest in excess of 5% in a body that has a controlling or substantial interest in the applicant;

N/A

(v) the shareholders which are not EU nationals and their nationality;

Members must be resident in Cork city or county but membership is open to all nationalities.

(vi) how the shareholders are representative of the community to be served;

Membership of CCTv will be primarily drawn from not-for-profit organisations in the community and voluntary sector in Cork city and county and other residents who agree to the principles of Cork Community Television. This will include both geographical communities and communities of interest, which is the community to be served by the proposed service. Please find a list in the appendices of those who have already expressed an interest in membership of Cork Community TV.

Directors

If the Applicant is a company, please provide in respect of the following individuals their full names, addresses, nationality and country of residence.

(i) the directors of the Applicant;

Name: Emma Bowell 

Address: 8 Rose Lane, Ballinacurra, Midleton, Co. Cork

Nationality: Irish, 

Country of Residence: Ireland 

Emma Bowell began working in the arts sector in Cork in 1995. She worked as Company Manager/FAS Community Employment Supervisor for a Cork-based theatre company until 1998. In 1999 she co-founded Frameworks Films, a film production company specialising in documentaries and community-based film projects and in 2000 qualified with a Masters in Film Production from the Dublin Institute of Technology. Her work with Frameworks includes producing/directing, editing and company management, as well as outreach and facilitation work. She was Co-ordinator for the Pilot Week of Cork Community Television in 2005 and is currently Network Co-ordinator of the Community Television Training Network.
Name: Margaret Desmond
Address: Blackrock Park, Mallow, Co. Cork

Nationality: Irish

Country of Residence: Ireland

Margaret Desmond qualified at UCC with a Degree in Social Science and Masters in Youth & Community.  She has been Involved in Community Development for over 30 years.  She was also involved in Community Radio Broadcasting for many years in the 1980's.  Margaret is currently working in the Mallow Community. 
Name: Mary Johnson
Address: 46 Glencurrig, South Douglas Rd, Cork

Nationality: Irish

Country of Residence: Ireland

Mary Johnson is currently working with Youthreach Mallow as Languages Tutor/Development Worker. From 1993-1998 Mary was the Community Arts Development Co-ordinator, involved in a National Pilot Project with Combat Poverty and the Arts Council, giving rise to the joint publication in 1997 by these agencies of the document 'Poverty: Access and Participation in the Arts'. Mary was Co-Founder of The Munster Literature Centre in Cork and as its Artistic Director established an annual Munster Literary Festival, The Frank O'Connor Short Story Festival and Annual International Literary Prize in association with Cork City Council, as well as the Literary Magazine Southword. Mary also works intermittently as a Translator and Arts Consultant and is Manager of the work of Poet, Playwright and Screenwriter, Patrick Galvin, most famous for his Song For a Raggy Boy, book and film.
Name: Julie Murphy
Address: 19 Ros Na Greine, Upper Kilmoney Road, Carrigaline, Co. Cork
Nationality: Irish

Country of Residence: Ireland

Julie Murphy has worked in the Community Development field for almost twenty years. For seven years she worked as Co-ordinator of Ballyphehane/Togher Community Development Project and more recently she has been employed as a community worker with the South Lee Community Work Department of the HSE. She is also a voluntary board director of the Social and Health Education Project. She is particularly interested in supporting people in organisations in the voluntary and community sector in developing the organisational structures and interpersonal relationships that will enable them to achieve their vision of contributing to social change. She is interested in art and creativity and believes that film has huge potential as a channel of creative expression and of giving voice to those who are structurally and systematically relegated to silence in our society.
Name: Eddie Noonan
Address: 119 Commons Rd, Blackpool, Cork

Nationality: Irish

Country of Residence: Ireland

Eddie Noonan has a background in film and video production and has worked for independent production companies and on a freelance basis since the late 1980s, specialising in camera operation. He developed an interest in community film-making and qualified with a B. Soc. Sc (Youth & Community) in 1998. In 1999 he co-founded Frameworks Films, a film production company specialising in documentaries and community-based film projects. He works as Director of Photography and Editor and also teaches as part of Frameworks outreach programme with the community and voluntary sector. He was Technical Manager for the Pilot Week of Cork Community Television in 2005.

Name: Siobhan O’Neill
Address: 10 Parklyn, Brocklesby St, Blackpool, Cork

Nationality: Irish

Country of Residence: Ireland

Siobhan has been working as manager of Social Housing Development Company since 1997 co-ordinating and supervising the work of this voluntary co-operative housing organisation. She has been involved in the co-operative movement for over 20 years, working as information co-ordinator for seven years in the Centre for Co-operative and prior to that in the Quay Co-operative, a workers co-op in Cork. She has a Diploma in Housing Management Studies and is currently studying for a B.Sc. in Credit Union and Business Studies in UCC.

(ii) where relevant, the directors of any shareholders of the Applicant holding more than 5% of the shares of the Applicant;

N/A

(iii) where relevant, the directors of companies which hold, directly or indirectly, an interest in excess of 5% in a body that has a controlling or substantial interest in the Applicant;

N/A

(iv) where relevant, the directors of companies which hold, directly or indirectly, a controlling or substantial interest in a body that has more than 5% of the applicant.

N/A

If the Applicant is not a company, similar information should be provided about those responsible for management and policy-making. 

1.3.2 Media Concentration

Please indicate:

(i) the shareholders of the Applicant which are Media Operators, as defined above; please specify

(ii) the directors of the Applicant which are Media Operators, as defined above; please specify;

Emma Bowell, Frameworks Films Ltd

Eddie Noonan, Frameworks Films Ltd

(iii) which, if any of the Applicant’s shareholders is a Contractor with the Commission under the Television and Radio Act, 1988 or the Broadcasting Act, 2001;

None

(iv) for the shareholders of the Applicant with a controlling or substantial interest:

(a) their other interests in Media Operators, whether held directly or indirectly

(b) the name, address and shareholding of their controlling shareholders;

(c) the name, address and shareholding of their shareholders the shareholding of which is in excess of 5%;

(d) whether any of the shareholders disclosed in b) and c) above have other interests in Media Operators. Please specify.


2.1 
Name of the service. Please indicate the name under which the service will be offered.

Cork Community Television Limited (CCTv)

2.2 Description of the service

2.2.1 Please describe the nature of the programming (e.g. news, feature films, sports, teleshopping, other.) in sufficient details such that the full nature of the service is clear.

Cork Community Television will provide a service, which enables Cork communities to make, manage and broadcast television programming, over which they have ownership and control. 

The programming can be categorised into three main areas:

· Programmes produced in-house by Cork Community Television

· Issue based discussion programmes

· Community based news

· Documentaries on issues of relevance to the community

· Educational programmes 

· Other CTV programme formats currently being developed on a variety of topics (e.g. arts, culture, sport, politics, entertainment)

· Information service about Community based events/seminars

· Programmes produced by the members of Cork Community Television (either independently or supported by CCTv)

· Documentaries

· Studio discussion programmes

· Community Education programmes

· Community Events/Seminars

· Programmes sourced from other Broadcasters (Community and other) and Independent Production Companies (Community and other)

A copy of the week’s schedule for the Pilot Week of Cork Community Television run in 2005 is included in the Enclosures to provide an example of they type of programming, which may be seen on Community Television.

2.2.2 Please set out how the programme material will specifically address the interests and needs of the community to be served.

The idea for a Community Television service in Cork has stemmed from an active community film and video environment. Community-based programming has already been made in Cork and to date has been exhibited and distributed via screenings and VHS/DVD distribution. In general the content of these programmes has been developed from a community interest or need, e.g. a DVD on housing options for people with disabilities to inform people on what options are available and to highlight some of the design features that are now available for people with disabilities. An interest in being able to broadcast content of this nature to a wider audience has been growing in recent years and an opportunity arose when Cork was designated European Capital of Culture to run a Pilot Week of Cork Community Television. The feedback from that project was that the interests and needs of the community were being served, albeit temporarily. It is envisaged that the service run during the Pilot Week will be expanded to include many other programme formats and ideas, which will be generated by members of Cork Community Television, who are part of the community to be served. 

There has been a huge growth in the community and voluntary sector in the past fifteen years and preliminary research has highlighted the need for increased information provision and networking within the sector. Community Television is recognised by many groups as an ideal mechanism for communication both within the sector and with the wider public. Under Section 40 of the Broadcasting Act, 2001 a more detailed assessment will take place to determine how the interests and needs of the community can best be served by Cork Community Television.

2.2.3 Please indicate the language of the service

The main language of the service will be English. However there will also be programming in Irish and a growing number of other languages spoken by Cork’s communities. Sub-titling and signing will be prioritised by Cork Community Television to ensure equal access for the deaf and hard of hearing community.

2.2.4 Please indicate the hours of transmission (hours broadcast per day/ per week).

The service from Cork Community Television will, by necessity, start small and aim to grow over its initial five years to 6 hours broadcasting per day. We aim to start by broadcasting one hour per week. This will be repeated and will be supplemented by a text-based community bulletin board. 

2.2.5 Please indicate whether the service will carry advertising and/or sponsorship and describe the form(s) it will take (spots, infomercials, teleshopping…).

It is planned that the service may carry advertising and/or sponsorship and that these will be spots. An advertising/sponsorship policy is currently being researched and drawn up. The maximum transmission time for advertising within a clock hour shall not exceed 6 minutes. All codes relating to advertising developed by the Commission shall be adhered to.

2.3 Community to be served

2.3.1 Where will the service be made available? Please specify

The service will be made available in Cork city and county. It is our understanding that due to the nature of the cable infrastructure and depending on how the channel is allocated, the service may also be viewed in other parts of the country. This was the case for the Pilot Week of Cork Community Television.

2.3.2 Please define and provide a profile of the community to be served.

The community to be served is the community and voluntary sector in Cork city and county and residents of Cork city and county.

Cork has the largest volume of inhabitants outside of Dublin, with a population of approximately 480,000 people (Census 2006). Cork County is the largest county in Ireland and covers an area of 7,454 sq. km and has a coastline totalling 1,100km. Within a fifteen mile radius of Cork city, there are over 240,000 residents. Within the city itself, there are 119,000 residents.

The Communities who are involved in developing Community Television in Cork are both geographical communities i.e. from a particular area of Cork city or county (e.g. Mayfield, Mallow) and also communities of interest i.e. they share a common characteristic or interest (e.g. the travelling community, asylum seekers, young people, people with disabilities). Community Television in Cork will serve all communities but in particular will engage with marginalised and socially excluded groups. It is recognized that the ability to participate fully in society is open more to some groups and individuals, therefore the priority is to engage with the most marginalised and socially excluded groups and communities. 

There is a vibrant Community and Voluntary Sector in Cork consisting of many different types of organisations including community development projects, support and self-help organisations , resource and service-providing associations, campaigning and advocacy organisations. These are the groups who will be playing a vital role in the development of Community Television in Cork. 

Cork Community Television has met with representatives of the Community and Enterprise Directorate of both Cork City and Cork County Councils and is currently building links with other Community Networks such as the Community and Voluntary Forums in the city and county.
2.3.3 Please detail the proposed delivery platform and any discussions which have taken place with the relevant cable or MMD operator/s.

The proposed delivery platform is via the local cable/MMD operator, Chorus. We will be requesting a dedicated channel for Cork Community Television. We had some discussion with the local operator, in connection with running the Pilot Week of Cork Community Television in 2005. This was broadcast on the local channel, Chorus Sports Channel, and we were provided with a slot from 5pm to 8pm each evening over one week. It was clear that this arrangement was for the Pilot Week only. The local channel has now closed and UPC Ireland is the new parent company of Chorus and NTL. We have had some telephone discussion and correspondence with the C.E.O of UPC, Robert Dunn, informing him about Cork Community Television and about our future plans. The response to date has been very positive towards the development of Community Television.

2.4 Community Access and Participation

2.4.1 Please describe the means by which the community access and active participation will be facilitated in all aspects of the service.

It is our belief that Cork Community Television will only ever be as strong as its members make it and that community access and active participation are vital to the success of the service. Membership will be open to organisations in the community and voluntary sector and other interested individuals who sign up to the principles of Cork Community Television. The organisation will be structured such that members can participate in all areas of running the channel as well as in programme production. There will be monthly induction sessions for new members to provide an introduction to the service and how to get involved. 

It is planned to establish a Cork Community Media and TV Centre and to employ professional staff to undertake core activities. This is seen as key to the successful running of CCTv as it is with many other organisations operating in the community sector. However it is equally important that members can participate in all areas of Cork Community TV, whether it be on the voluntary management committee, producing programmes or helping to run the Centre. Volunteering, student placements and other arrangements will also be an important part of making Cork Community Television work.

An Outreach policy is being developed to ensure that all groups and communities can access the service equally. 

This is much expertise and experience amongst the founding members of Cork Community Television, in the areas of access and participation and we recognise some of the barriers that can prevent groups from accessing such services. From this expertise and from research into other Community Television stations and Community Media organisations internationally, effective methodologies will be used in our outreach programme. Cork Community Television is also a member of the Community Television Training Network and members are currently participating in related training.
2.4.2 Please set out how the proposed service will be promoted, established and developed among the community served.

The first year will be crucial in promoting the service and increasing membership amongst the community to be served. The Pilot Week of Cork Community Television (run in 2005) has raised some awareness of the concept of Community Television. However there still remains much work to be done, in particular in outlining the difference between local television and community television. In 2003 a Community Media Forum was established through the Community Forum of Cork City Partnership. The primary function of the Community Forum is to facilitate Community and Voluntary groups to participate in decision making processes in respect of the economic, social and cultural development of Cork city. 

A Community Media seminar was held in May 2003 and the idea of developing Community Television, along with other community media, was endorsed by the communities represented. Another key project in the development of Cork Community Television was the Cork WideScreen Project, another Cork 2005 European Capital of Culture project. Here 13 community and voluntary groups collaborated with Frameworks Films to produce 12 short documentaries for broadcast on the Pilot Week. This, along with other community-based film work carried out by Frameworks and others, has helped to prepare the ground for Cork Community Television. There are now many groups interested in participating in Community Television, provided there are adequate supports and resources put in place.

A targeted membership drive will take place upon incorporation and many of those who have participated in previous community media projects have expressed an interest in becoming members (see Section One). A series of meetings with potential partners and stakeholders is also underway. CCTv will tap into existing networks in the city and county to promote the service and to encourage participation. 

Examples of how Cork Community Television is currently promoting itself include: 

Inclusion in the Cork Lifelong Learning Festival (26 – 31 March 2007) where CCTv will be on board a mobile learning unit over three days to provide information on Cork Community Television.

A Community TV Tour, funded by Cork County Council, to libraries in 5 locations in County Cork (Macroom, Carrigaline, Bantry, Mallow and Youghal).

In the development phase of Cork Community Television (January – December 2007), the following activities are planned:

· To obtain a Community Content Contract under Section 39 of the Broadcasting Act 2001.

· To carry out an assessment of the needs of the community in respect of broadcasting, notably in regard to the availability to the community of production facilities, training and resources, in collaboration with the BCI, under Section 40 of the Broadcasting Act 2001.

· To recruitment of a Development Officer to undertake development work in collaboration with the Board of Cork Community Television.

· To grow membership amongst the community and voluntary groups in Cork city and county and residents of Cork City and County who sign up to the guiding principles of Cork Community Television Limited.

· To prepare and submit funding applications for Operating Costs and Capital Costs for Phase One of Cork Community Television (2008 – 2010).

· To prepare a Feasibility Study on a Community Media and TV Centre in Cork.

· To run training for members of Cork Community Television in Community Television Programme Production.

· To prepare and submit applications for the Sound & Vision Scheme and other programme funding schemes.

· To produce programming for Cork Community Television.

Phase One (2008 – 2010) will see the establishment of the service, beginning with one hour per week and the development of the training and outreach service. The service will grow to one hour per day by the end of Phase One.

Once Cork Community Television is operating, an induction session will take place each month for new members and a series of hands-on workshops in programme production will be run. This will build on training that has already taken place in the community by Frameworks and others. Once equipment has been sourced, this will be made available to members for programme production. Once adequate funding has been sourced, professional staff will be employed in areas such as Station Management, Production and Training, Outreach, Technical and Administration.

Phase Two (2011-2015) will see the establishment of a fully resourced Community Media and TV Centre. This infrastructural development will see an increase in the broadcasting hours to six hours per day. 

2.4.3 Please outline the station’s approach to assessment and evaluation of the service, including the methodologies proposed and the frequency with which these will be applied.

An evaluation report will be produced on a yearly basis, subject to funding. On-going assessment and evaluation will be encouraged by providing the facility for comment and feedback (possibly on the website) and by drawing attention to this on the channel itself. Cork Community TV will also participate in any survey carried out by the Commission, as outlined in Section 39 (6) of the Broadcasting Act 2001.

2.5 Funding and Finance

2.5.1 Please set out in tabular form the total funding requirement for the establishment of the service and how these will be met. This should clearly identify what funds are already in place.

The following outlines the costs involved in the Development Phase (Jan – Dec 2007).

	
	Expenditure
	
	Cost
	In-Kind

	
	
	
	
	

	1
	Development Officer
	 
	25,000.00
	 

	2
	Production Costs
	 
	60,000.00
	 

	3
	Equipment
	 
	 
	20,000.00

	4
	Office 
	 
	 
	5,000.00

	5
	Training
	 
	7,500.00
	2,500.00

	6
	Section 40 Study
	 
	40,000.00
	 

	7
	Community Outreach
	 
	7,500.00
	2,500.00

	8
	Staff Secondment
	 
	 
	20,000.00

	9
	Accountancy & other costs
	 
	2,500.00
	 

	
	
	
	
	

	
	Total Expenditure
	 
	142,500.00
	50,000.00


	
	Notes
	
	
	
	
	
	

	1
	This is for a part-time Development Officer
	
	
	
	
	

	2
	This is the cost of programmes that will be produced during the development phase.

	3
	The equipment that will be used in the programme production during this phase will be supplied 

in-kind by Frameworks Films.

	4
	Office space for CCTv is currently being provided by Frameworks Films along with 

	
	access to phone, internet and other office resources
	
	
	

	5
	This is training which will be provided to members of Cork Community TV.
	

	6
	This is the Section 40 study which will assess the needs of community organisations in 

	
	relation to Community TV
	
	
	
	
	

	7
	This community outreach work involves raising awareness around Community TV

	
	and building capacity amongst members
	
	
	
	

	8
	Staff Secondment: Frameworks Films has agreed to second staff to the development

	
	phase of CCTv.
	
	
	
	
	
	

	9
	This is for additional costs such as accountancy, financial and legal costs.
	


	
	Income
	
	Amount
	In-Kind

	
	
	
	
	

	10
	BCI Section 40
	 
	40,000.00
	 

	11
	Sound & Vision 
	 
	60,000.00
	 

	12
	Cork City Council
	 
	25,000.00
	 

	14
	Cork County Council
	 
	7,500.00
	 

	15
	Training
	 
	10,000.00
	2,500.00

	16
	Production Equipment
	 
	 
	20,000.00

	17
	Office
	 
	 
	5,000.00

	18
	Community Outreach 
	 
	 
	2,500.00

	20
	Staff Secondment
	 
	 
	20,000.00

	
	
	
	
	

	
	Total Income
	 
	142,500.00
	50,000.00


Funding for Cork Community Television will be from a variety of sources, as recommended in the Television Licensing Policy Document. This will come from grant income (local authorities, government departments and other statutory funding agencies), from the Sound and Vision scheme, from membership fees, advertising/sponsorship and other earned income such as hire of equipment. Cork Community Television will be run on a not-for-profit basis and any surplus will be re-invested in the company.

Cork Community Television is meeting formally with representatives of potential funding sources. Funding to date has been secured from Cork County Council to assist in the promotion and outreach work. Funding has also been secured for training through the Community Television Training Network, of which Cork Community TV is a member. This is for training to assist in the development of Community Television groups. In-kind funding is being provided by Frameworks Films through the provision of an administrator and office space and by founding members in various areas of expertise. We are currently in the process of securing funding for a Development Officer from Cork City Council. 

Funding is also being sought for a feasibility study on establishing a Community Media and Television Centre. These costs are not reflected here.

2.5.2 Please set out in tabular form detailed income and expenditure projections and detailed balance sheets, for the first three years of operations.

Please note that the following are projections for Phase One of Cork Community Television. Expenditure is based on costs from other community film/video organisations and other community development projects.

	Income
	
	Year 1
	Year 2
	Year 3

	GRANT INCOME
	
	
	
	
	

	Cork City Council
	 
	 
	35,000.00
	35,000.00
	40,000.00

	Cork County Council
	 
	 
	35,000.00
	35,000.00
	40,000.00

	HSE
	 
	 
	10,000.00
	10,000.00
	15,000.00

	Dept of Education
	 
	 
	10,000.00
	20,000.00
	25,000.00

	Dept of CRAGA
	 
	 
	10,000.00
	20,000.00
	25,000.00

	Other Funding Schemes
	 
	 
	50,000.00
	50,000.00
	30,000.00

	Total
	 
	 
	150,000.00
	170,000.00
	175,000.00

	
	
	
	
	
	

	FUNDRAISING
	
	
	
	

	Membership
	 
	 
	1,250.00
	1,500.00
	1,750.00

	Friends scheme
	 
	 
	1,000.00
	1,500.00
	1,500.00

	Total
	 
	 
	2,250.00
	3,000.00
	3,250.00

	
	
	
	
	
	

	PROGRAMME INCOME
	
	
	

	Sound and Vision
	 
	 
	100,000.00
	160,000.00
	190,000.00

	Community and Voluntary
	 
	 
	7,500.00
	7,500.00
	7,500.00

	Studio and Equip Rental
	 
	 
	1,500.00
	2,500.00
	3,500.00

	Total
	 
	 
	109,000.00
	170,000.00
	201,000.00

	
	
	
	
	
	

	OTHER
	
	
	
	
	

	Advertising
	 
	 
	5,000.00
	6,000.00
	7,500.00

	Other Services
	 
	 
	10,000.00
	20,000.00
	10,000.00

	Total
	 
	 
	15,000.00
	26,000.00
	17,500.00

	
	
	
	
	
	

	Total Income
	 
	276,250.00
	369,000.00
	396,750.00


	Expenditure
	
	YEAR 1
	YEAR 2
	YEAR 3

	Salaries and Wages
	 
	 
	 
	 
	 

	Station Manager
	 
	 
	50,000.00
	52,500.00
	55,000.00

	Production and Training
	 
	 
	40,000.00
	42,500.00
	45,000.00

	Outreach Officer
	 
	 
	40,000.00
	40,000.00
	42,500.00

	Technical Manager
	 
	 
	25,000.00
	45,000.00
	45,000.00

	Administration
	 
	 
	25,000.00
	27,500.00
	30,000.00

	Casual Staff
	 
	 
	 
	10,000.00
	10,000.00

	Total
	 
	 
	180,000.00
	217,500.00
	227,500.00

	
	
	
	
	
	

	Overheads
	
	
	
	

	Telephone/Internet
	 
	 
	2,000.00
	2,200.00
	2,500.00

	Rent/Light/Heat
	 
	 
	12,000.00
	12,000.00
	12,000.00

	Office Supplies
	 
	 
	1,000.00
	1,250.00
	1,250.00

	Equipment Hire
	 
	 
	5,000.00
	5,000.00
	5,000.00

	Expenses
	 
	 
	1,000.00
	1,250.00
	1,500.00

	Bank Charges
	 
	 
	500.00
	550.00
	600.00

	Legal
	 
	 
	1,500.00
	1,500.00
	1,500.00

	Recruitment
	 
	 
	500.00
	500.00
	500.00

	Insurance
	 
	 
	2,500.00
	2,500.00
	2,500.00

	Accountancy
	 
	 
	1,750.00
	1,800.00
	1,850.00

	Petty Cash
	 
	 
	1,000.00
	1,000.00
	1,000.00

	Training
	 
	 
	1,000.00
	2,000.00
	3,500.00

	Companies Reg. Office
	 
	 
	40.00
	50.00
	50.00

	Fees and Subscriptions
	 
	 
	250.00
	250.00
	300.00

	Equipment Repairs
	 
	 
	500.00
	500.00
	750.00

	Other/Contingency
	 
	 
	5,000.00
	5,000.00
	5,000.00

	Total
	 
	 
	35,540.00
	37,350.00
	39,800.00

	
	
	
	
	
	

	Programmes
	
	
	
	

	Programme Costs
	 
	 
	40,000.00
	90,000.00
	100,000.00

	Materials
	 
	 
	5,000.00
	6,000.00
	10,000.00

	Research & Development
	 
	 
	5,000.00
	6,000.00
	7,000.00

	Total
	 
	 
	50,000.00
	102,000.00
	117,000.00

	
	
	
	
	
	

	Marketing and PR
	
	
	
	

	Website 
	 
	 
	3,000.00
	3,000.00
	3,000.00

	General Marketing
	 
	 
	2,500.00
	4,000.00
	5,000.00

	Publicity
	 
	 
	2,500.00
	2,500.00
	2,500.00

	Advertising
	 
	 
	1,500.00
	2,000.00
	2,000.00

	Total
	 
	 
	9,500.00
	11,500.00
	12,500.00

	
	
	
	
	
	

	Total Expenditure
	
	275,040.00
	368,350.00
	396,800.00


2.6 Section 11(2). Please describe how the proposed service will add to the plurality and diversity of broadcasting services, referring where appropriate (having regard, e.g. to the target audience) to how the proposed service will serve the needs of the people of the island of Ireland, bearing in mind their languages and traditions and their religious, ethical and cultural diversity.

Many of the groups who will be involved in making programmes for Cork Community Television do not currently have access to a broadcasting service where they can address issues or topics of interest to them. Cork Community Television will provide this access and therefore the range of experiences and cultures that will be represented on television will increase. Because Community Television is not overly reliant on advertising, programming does not have to be ratings-driven. Therefore minority groups will have equal access to the service and programming will reflect this diversity of cultures, languages and traditions.

2.7 Compliance and Monitoring

2.7.1 Please provide full details of the arrangements to be made for compliance with applicable Codes of Conduct and other legislative provisions.

Cork Community Television will abide by all applicable Codes of Conduct and other legislative provisions by putting in place appropriate policies and by ensuring that its members and staff are fully briefed on such policies and codes. 

2.7.2 Please specify the means and devices, including of a technical nature, that you will use to comply with Regulation 8 of the European Communities (Television Broadcasting) Regulations, 1999 and Article 22 and 22A of the Television Without Frontiers Directive.

All regulations and articles will be complied with.

2.7.3 Please describe the system to be used for the recordings of programmes.

An archive will be established which will house recordings of all programmes broadcast and copies of programmes submitted for broadcast. A content management system will also be established.


3.1 I hereby apply to the Broadcasting Commission of Ireland for the conclusion of a Provision of Community Content Contract described above and declare that the information given in the application form, is to the best of my knowledge and belief, correct.

3.2 I enclose:

(a) a copy of the Memorandum and Articles of Association 

(b) a copy of the last Annual Return and Accounts of the Applicant – N/A

(c) a cheque for the appropriate application fee (non-refundable) – already paid

(d) a sample of the schedule from the Pilot Week of Cork Community TV

Signature
__________________________________________________

Name

__________________________________________________

Position
__________________________________________________

Date

__________________________________________________

SECTION 1 – THE APPLICANT





SECTION 2 – THE SERVICE








SECTION 3 - DECLARATION
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