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Broadcasting Commission of Ireland
Coimisiiin Craolachéin na hEireann




BCI Media Research Funding Scheme 2008 
Invitation to apply for:

Project Funding 
Contact:
	Sarah Traynor
Broadcasting Commission of Ireland

Office: (01) 644 1200
e-mail: straynor@bci.ie 

	


Summary 
This document outlines the application process for research funding available from the Broadcasting Commission of Ireland (BCI) under its Media Research Funding Scheme, 2008. 

Applications are currently being sought for research under three categories of project grants:

· Category A: short-term project (3 – 9 months duration);

· Category B: medium-term project (12 – 18 months duration) and;

· Category C: longer-term project (up to 36 months duration). 

It is the aim of the BCI that in 2008, a total of two (2) projects will receive funding.  Each project grant will be in the amount of €16,000 per project, per annum.  
Background information, details of the BCI and its research policy, an outline of research requirements and details of the application procedure are provided.  
For further information on the operation of the Scheme, the application process or BCI research more generally, please contact:

Sarah Traynor
Tel: (01) 6441200
e-mail: straynor@bci.ie
PLEASE NOTE:
The deadline for receipt of applications is July 10th, 2008 
Late or incomplete applications will not be considered.
Each application must include 8 hardcopies of the application and an electronic copy of material.  

Section 1 – General Information
1.1 What is the BCI?
The Broadcasting Commission of Ireland (BCI) is a statutory body of ten members.  The BCI is responsible for a number of key areas of activity with regard to television and radio services in Ireland, further to the provisions of the Radio and Television Act, 1988, the Broadcasting Act, 2001, the Broadcasting (Funding) Act, 2003 and the Broadcasting (Amendment) Act, 2007. These activities are: licensing radio and television services; assessment of compliance; monitoring the content of these services; the development of codes and rules for programming and advertising content; information; training and development initiatives for the broadcasting sector; research; and the administration of Sound and Vision: the Broadcasting Funding Scheme.    

More information on the structure and activities of the BCI can be found at http://www.bci.ie.  With specific regard to research, the BCI Research Policy is appended for further consultation and reference.   
1.2 Background to the Scheme

Under the BCI’s Research Policy, and in line with commitments identified in the BCI Strategic Plan 2004 – 2008, the Commission recognises the importance of research in guiding and planning all aspects of its work.  

The BCI’s research function plays a vital role in supporting the sector and the needs of viewers and listeners.  It provides culturally-specific information, particular to Ireland, but applicable to developments occurring in a wider European context.  The Commission’s research provides up-to-date information on trends unfolding in Ireland and abroad, assists the Commission in anticipating change, and tests the continuing relevance or otherwise of BCI policies and practices.  It provides a context for public and stakeholders’ understanding of the work of the BCI.   Crucially, it may also perform a role where the broadcasting sector may not have the time, resources or skills to undertake research.

A key aspect of this work is to enable the Commission to act with an authoritative voice in respect of broadcasting matters and, in particular, to contribute to the debates on Government and public policy broadcasting issues on an ongoing basis.

One of the key areas outlined in the Research Policy is the further development of the BCI’s research profile and a focus on strategic research initiatives.  To this end, and guided by best practice in other sectors, the Commission will develop and maintain linkages with third-level institutions and with industry.  

There are a number of ways in which this objective can be achieved: establishing formal and informal research partnerships on a project-by-project basis; increasing BCI research publications; attending relevant conferences/seminars and establishing a research funding scheme.   

A potential role for the BCI is as a driver of quality research initiatives to provide a strong evidence-base to the regulatory environment of BCI work.  With regard to the establishment of a research funding scheme, it is widely recognised in the sector that media and broadcasting research is under-funded at present, with a need for increased support from both government and industry.  For this reason, the Commission is launching the BCI Media Research Funding Scheme 2008.  
Section 2 – Scheme Requirements  
2.1 Funding Available  
In 2008, the Commission expects to offer up to two (2) project grants under this Scheme.  Each project grant will be to the value of €16,000 per project, per annum.  The BCI is calling for applications under any one of the following three categories:
· Category A: a short-term project of 3 – 9 months duration;

· Category B: a medium-term project of 12 – 18 months duration;

· Category C: a long-term project of up to 36 months duration.

Individual applicants may apply under only one Category in any given year. 
Categories B and C include the requirement to consider multi-annual funding. In this instance and, subject to the successful completion of year 1 work, the submission of required progress updates and compliance with contractual obligations, funding for additional years will be released. 

For further information on the issue of multi-annual funding, see Section 3.2 on Funding Allocation.
Finally, projects which are already in receipt of funding, or for which the BCI would act as one of a number of funders, are ineligible for consideration under this Scheme.  

2.2 Eligibility Criteria  
Each of the following is eligible to apply to the Scheme:
· Full-time, third-level, postgraduate students currently enrolled (or about to enrol in September/October 2008) who are pursuing either a Masters or PhD;

· Post-doctoral and/or academic staff in third-level institutions who wish to undertake research;
· Freelance researchers;
· Individuals and/or organisations in the broadcasting/media sector who wish to undertake research;
· Individuals and/or teams from market research consultancies;
· Individuals in the broadcasting/media sector who are undertaking research as part of a continuing professional development programme.  
Applicants must be Irish or EU nationals or residents.  Organisations must be incorporated in Ireland or the EU.  
In the case of all applicants, the BCI will require references to be provided – for further information on this, please see the Application Form in Section 4.   
2.3 Research Methods & Approaches  
The BCI undertakes and commissions each of qualitative, quantitative and mixed-method research.  In keeping with the BCI Research Policy, it is anticipated that funded projects are more likely to be of an applied rather than theoretical nature. To this end, applicants are strongly advised to refer to the BCI Research Policy to examine the legislative and regulatory contexts in which the BCI operates and in which research is undertaken.  
The BCI Research Policy makes specific reference to the development of the Commission’s research agenda and the criteria which will be considered in identifying areas of work for research.  A key consideration is the extent to which proposed research:  
· Promotes diversity and plurality of services and content available in broadcast media;
· Serves the needs of key audiences;
· Reflects legislative obligations and developments;
· Is consistent with the BCI’s policy and workplan priorities;
· Reflects regulatory trends and developments at national, European and international levels;
· Meets the needs of identified stakeholders;
· Fulfils the Commission’s statutory and policy objectives and meet the needs of the BCI’s information/resource functions;
· Improves the BCI’s capacity to monitor and keep abreast of developments and best practice in broadcasting and regulation, both at home and abroad;
· Reflects the levels of staffing and financial resources available to the BCI.  
2.4 Research Themes

Applicants may submit research proposals on areas relevant to the remit of the BCI for consideration.  A focus on programme content issues, audience diversity, viewer and listener needs and preferences, and general issues pertaining to the broadcasting sector and broadcasting regulation may be considered.  In order to inform applications, applicants are again referred to the BCI Research Policy alongside the broader BCI remit and scope of work undertaken at an organisational level.    

At present, the BCI has identified the following areas of interest, in keeping with the current research agenda and in anticipation of developments in the broadcasting sector:
· Implementing the EU Audiovisual Media Services Directive. 
Possible topics:
i. new rules on commercial communications e.g. product placement

ii. right to reply

iii. impact of regulation on new media services

iv. the protection of minors from harmful content e.g. violence

v. co-regulation and/or self regulation in Irish broadcasting

vi. media literacy

· Irish Language on mainstream radio

· Political Advertising 

· Community broadcasting in Ireland – policy and practice

· Irish music on mainstream radio 

· Compliance in Irish broadcasting 
· The impact of new technologies on the interaction between the individual and the broadcasting entity
· Media concentration and the impact on diversity of viewpoint, outlet and source

· Digital Audio Broadcasting in Ireland

For further information on current and planned research projects, please visit; http://www.bci.ie/research_reports/policy.html 
2.5 Project Management & Progress Updating  

The contact for ongoing information needs in relation to the Scheme is Dr. Caroline Smyth, (Research Officer, Broadcasting Commission of Ireland) at (01) 644 1255 or by e-mail on csmyth@bci.ie.  

Regular progress updating and details of ongoing project management will be required to ensure that the objectives are achieved on time and within budget.  The BCI, through their Research Officer will require an informal monthly update (which may be provided either in hardcopy or by e-mail, by agreement with the BCI and the successful applicant).  

Monthly updates will include information on;

· Progress since the commencement of work (first update) and progress since the previous update in the case of subsequent months,

· Problems/challenges encountered and plans to overcome them to meet project objectives,

· Details of any deviations from the agreed workplan and/or timeframe,

· Anticipated or emergent risks to project completion,

· Next work scheduled (and associated individual responsibilities where appropriate).
Beyond these informal updates, the successful applicant will be expected to provide a written progress report at varying intervals as follows:

· Category A funding – progress update at mid-point of project timeframe (specific date and content of this update will be negotiated with the successful applicant at the point of contract signing)
· Categories B & C funding – quarterly progress updates and a yearly review at the point of applying for continuation funding.  Information required in these updates will be finalised with the successful applicant at the point of contract signing.
2.6 Deliverables

In addition to regular progress reports (as previously outlined in Section 2.5), the successful applicant will be required to provide:
· Three (3) copies of a  draft final report (plus one softcopy), complete with all sections, references etc. for review and feedback;
· Thirteen (13) bound copies of a final report (plus one softcopy), written to publishable standard, which may be used and/or published by the BCI.  This report should include full references (where applicable), with original copies of referenced documentation/reports etc. appended;
· An electronic copy of the final report. Where available, this electronic copy should also contain referenced documents;
· Applicants may also be required to make a presentation of findings to the Executive and/or Board of the BCI.    
2.7 Evaluation of Applications

In addition to the Executive of the BCI, an Advisory Panel will be appointed to assist in the review of applications and determine the final list of successful applicants.  
The Advisory Panel will consist of:
· Two academics with media experience;

· Field researcher/Market researcher;

· Representative of BCI Senior Management;
· BCI Board member;
· Research Officer (Facilitator).  

Within each of the three funding categories A – C, every application will be scored according to the pre-determined set of weighted criteria (set out in Section 5).  
With regard to the scoring process, any application which scores less than 50% of any subcategory (as outlined) or less than 50% of the total score will be ruled ineligible for further consideration.  Applications which score at or above this point will be short-listed for further consideration and may be called to interview by the BCI before a final decision is made. 
The BCI is not obliged to accept any application in the event that none is deemed to be of sufficient standard or in keeping with the overall aims of the Scheme or BCI research objectives.  
No liability shall fall on the BCI arising from costs incurred by applicants in the preparation of their proposals.  

2.8 Scoring Criteria & Weighting

For full details of the specific scoring and weighted criteria, please refer to Section 5. 

Section 3 – Terms & Conditions
3.1 Application Format

Applicants are asked to complete, in full, the application form which follows in Section 4.  All applicants are required to provide 8 hardcopies of applications plus one softcopy (Word format on CD is acceptable).   The Commission reserves the right to refuse applications received by e-mail only.  
3.2 Funding Allocation
The Commission will, in the first instance, allocate funding to successful applicants for a maximum period of one year. All allocated funds will be released on a phased basis which will be determined on a project-by-project basis as part of contract negotiations.  
After the first year of operation, the Scheme will be evaluated and decisions will be made on the allocation of funding, the targeting of projects and the funding structure employed going forward.  
With regard to Category A funding (short-term project of 3 – 9 months duration), the allocated funding is expected to cover the entire research project from commencement to completion, within this timeframe.  
With regard to Categories B and C (medium and longer-term projects) funding will initially be allocated for a period of no more than 12 months.  Beyond this point, and in order to facilitate the continuation of work to its successful completion, multi-annual funding will be considered.  The allocation of funding for additional years will be contingent upon the receipt of satisfactory progress reports, other indicators of progress as outlined and agreed, and subject to the applicant’s compliance with contractual obligations.  
3.3 Budgetary Considerations
It is essential to note that the total amount of funding allocated per annum is €16,000.  This should include all costs associated with the research project including VAT (where relevant), outlay and all other associated costs including (but not limited to): salary; travel; course fees; subsistence; costs incurred due to reporting and/or liaising with the BCI as required; and costs associated with the production of the final report.  

3.4 Financial Arrangements

An overall fixed-price cost for the research project should be clearly detailed and specified in applications (See Section 4).  The cost should include VAT, outlay and any costs associated with the work (e.g. production of documentation, travel etc.).  

Funds will be released on a phased basis to be determined as part of contractual negotiations with successful applicants.  
The BCI retains the right to withhold payment where the applicant has failed to meet his/her contractual obligations in relation to the delivery of the project to an acceptable level of quality.  

The BCI will not be responsible for any costs incurred in preparing an application for this Scheme.  
3.4 Tax Clearance Certificate

Before a funding can be awarded, the successful applicant will be required to produce a current valid Tax Clearance Certificate.  If the Certificate should expire within the course of the project, a new certificate will be required.  A successful non-resident applicant will be required to produce a Statement of Suitability from the Irish Revenue Commissioners.  All payments made under the contract will be conditional on the applicants being in possession of a valid certificate at all times.  

3.5 Freedom of Information

The BCI undertakes to use its best endeavours to hold confidential any material provided in response to this application, subject to the BCI’s obligations under law, including the Freedom of Information Act (FOI), 1997, as amended.  Applicants are asked to consider if any of the information supplied in response to this notice should not be disclosed because of its information content, to identify same and to specify reasons for its sensitivity.  The BCI will consult with applicants about sensitive information before making a decision on any request received under the Freedom of Information Act (FOI), 1997, as amended.  If applicants consider that none of the information supplied by them is sensitive, they should make a statement to that effect.  Such information may be released in response to an FOI request.

3.6 Conflict of Interest

Any conflict of interest or potential conflict of interest which may arise must be fully disclosed to the BCI at the point of application.  

Failure to disclose a relevant interest may disqualify an applicant or invalidate an award of contract, depending on when the conflict of interest comes to light.  

3.7 Contract Considerations
The ultimate aim is for widespread dissemination of BCI-funded research. 

The successful applicant will enter into a written contract in a form prescribed by the Commission setting out the terms under which funding will be made available.  Without limitation, the contract will provide for the assignment of rights, and recoupment of funding, as set out in paragraphs 3.8 and 3.9.

3.8 Assignment of Rights

The recipient of funding must assign to the Commission all intellectual property rights in the research deliverables (save for any rights which of their nature cannot be assigned).  The Commission may license appropriate use of the deliverables by the recipient, for example, by way of academic publication; the Commission is unlikely to do so where such use by the recipient would prevent the Commission from obtaining the full benefit of its investment in the relevant research.
3.9 Recoupment of Funds

The Commission reserves the right to withhold further payment of funding, and/or to recoup monies already paid, if the recipient fails to discharge its obligations to the Commission.

Section 4 – Format for Applications

Each application must include 8 hardcopies of the completed application form and an electronic copy of material on disk.   The Commission reserves the right to refuse applications made only by e-mail.  

Specific instances where there is a difficulty in returning applications by post to deadline should be notified to the Commission (through the Research Officer) at the earliest possible opportunity for consideration.  
BCI Project Grant Application Form (2008)
1. Organisation

2. Lead Researcher (Name, Job Title/Position)

A full Curriculum Vitae for the lead researcher should be appended to the application.

Lead Researcher contact details
PLEASE NOTE: THIS PERSON WILL BE THE DESIGNATED POINT OF CONTACT FOR ALL CORRESPONDENCE/QUERIES FROM THE BCI.
Phone:

Email:

Fax: (where relevant)  
3. Personnel


Applicants are asked to provide details of all personnel involved in the work (beyond the project leader) and an indication of their relevant expertise and experience. 


All personnel to be involved in the proposed research are asked to provide a full CV including their name, title, role, organisation, role in the proposed project and relevant experience.  

PLEASE NOTE: 
In cases where the lead applicant is making an application for research in pursuit of a Masters or PhD qualification, it is essential that full details of their supervisor(s) are included along with a statement of acceptance onto the course of study on behalf of the third-level institution.
4. Proposed title of project  

5. Abstract

(Maximum length 200 words)

This section should include, but is not limited to:  

· Brief outline of research question;

· Rationale or background to the work;

· Relationship between identified research need/information gap and the Irish broadcasting landscape;

· Information relevant to broadcasting legislation and aims/objectives of the BCI.  

6. Detailed overview of project

(Maximum length four A4 pages)

This section should include, but is not limited to:

· Literature review (PLEASE NOTE: a focus on policy, broadcasting practice guidelines/codes, industry standards etc. should form a primary focus for this review.  The aim is NOT for this section to be a purely theoretical/academic literature review  but rather, have a policy & practice focus);

· Proposed approach to research/research design;

· Research methodology to be employed;

· Sampling methods (where applicable);

· Proposed data analysis methods;

· Target groups for inclusion in research (e.g. participants, industry inclusion, general public consultation/inclusion etc.);

· Approach to write up (PLEASE NOTE: the final deliverable should be written to a publishable standard, accessible to a general public as well as industry audience).  

7. The proposed time-frame for delivery

Applicants are asked to include a full critical-path analysis including:

· Milestone/decision-making points and,

· A clear outline of project management processes in place to ensure delivery of the work to deadline and within budget.  

Applicants are also asked to outline how risks to completion can be identified at an early point and steps taken to remedy any potential delay etc.

Finally, applicants are asked to show in their proposed timeframe a commitment to the progress reporting procedures required by the BCI (see Section 12) and how this updating will be built into the overall timeframe. 

8. Project Plan (please include information for EACH STAGE of work)

	Element of work 
	Person days
	Personnel assigned & days
	Timeframe
	Deliverables 
	Links to other work packages

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


9. Budget (Parts 1 & 2 ) 

Part 1: The overall fixed-price cost of the contract, to include VAT where applicable, and 

Part 2: A breakdown of costs for each element of the research, showing for each element the cost including VAT and, separately details of any other costs, taxes or duties, which may be incurred.

10. Statement of applicant’s previous experience relevant to the current proposal
Applicants are asked to make a personal statement on previous experience relevant to the current proposal which will clearly demonstrate their capability to undertake the study.  Reference should also be made to past publications, with relevant copies appended.
11. Names of 3 referees for whom previous similar work has been undertaken. 

Please include the following details for each of the 3:

Name:

Title:

Role:

Organisation:

Telephone:

e-Mail:

12. Details of project management to ensure that the objectives are achieved on time and within budget, together with proposed reporting arrangements to the BCI

The BCI will require a monthly update in the following format:

· Progress since previous month.  
· Any problems encountered?

· Any deviations from work plan?

· Any measures needed to stay on track?

· Next work scheduled

13. Freedom of Information declaration

I understand that information about this application not identified as sensitive may be released in response to a request under the Freedom of Information Act 1997. The BCI is obliged under the Act to consult with the applicant prior to any decision to release such information

Signed:

On behalf of:
14. Disclosure of conflicts of interest, if any – sign A or B

A. There is no conflict of interest in relation to this application
Signed:

On behalf of:
B. The following interest(s) is/are declared in relation to this application:
Signed:

On behalf of:
Section 5 – Criteria for Scoring  
Criteria and their weighting are linked to the relevant sections of the application form, as previous outlined.
	Criteria
	Maximum Score

	
	

	Sections 1 – 3  (Personnel)
	20

	a) Qualifications & experience of research personnel – are these appropriate to the proposed project? 
	

	b) Depth of skill-base
	

	c) Has a project manager of sufficient skill and/or experience been identified?
	

	d) Are adequate staffing resources and time being allocated to the project?
	

	e) Has the research team/researcher demonstrated prior experience relevant to the project? 
	

	
	

	Sections 4 & 5 (Proposed Research) 
	25

	a) Has detailed background information and rationale for the proposed project been provided?
	

	b) Relevance of the proposed research to the BCI Research Policy, BCI research agenda and/or operational objectives. 
	

	c) Does the proposal address a knowledge-gap in the Irish context (value-added)? 
	

	
	

	Section 6 (Methodology)
	15

	a) Has a clear and appropriate methodological proposal been outlined in the application?
	

	b) Is it clear that the proposed methodology will maximise knowledge output from the research? 
	

	c) Have clear and appropriate analysis methods been identified and are these attainable by the proposed project team?
	

	
	

	Sections 7, 8 & 12 (Timeframe & Project Management)
	25

	a) Is the timeframe for the proposed research realistic (demonstrated in critical-path analysis)? 
	

	b) Are quality controls and risk management processes evident?  
	

	c) Has a commitment been shown to reporting/progress updating as required?
	

	d) Are sufficient supports in place to minimise risk associated with the project (e.g. admin support, team of people where appropriate etc.)
	

	e) Are quality controls and risk management processes evident?  
	

	f) Has a commitment been shown to reporting/progress updating as required?
	

	
	

	Section 9  (Budget Breakdown)
	10

	a) Is the applicant’s proposal within budget?
	

	b) Have all elements of work been costed with a clear breakdown of such costs included? 
	

	c) Overall value for money of the application
	

	
	

	Section 10 (Personal Statement)
	5

	
	

	TOTAL
	_/100
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